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Abstract. Today ship owners are facing а shortage ofwell-trained seafarers who would like to work at 
sea in peпnanent jobs as ratings or officers. In Europe, America and some countries in Asia like 
Japan, South Korea and Taiwan, hiring foreign seafarers is а long standing solution for ship owners. 
This has created а huge number of jobs for people from developing countries like the Philippines, 
lndia, Indonesia, China and Vietnam. Vietnam has а young population eager to increase their standard 
of living and therefore there is а potential pool of labour for the maritime world to tap into. However, 
the number ofVietnamese seafarers who are working on foreign ships is still very limited. This paper 
deals with two main sets of reasons explaining the above situation: ( 1) issues dealing with 
management and policies; and (2) issues dealing with working qualifications. The first issues are 
related to the govemment's labour manning strategic planning policies, the policies of crew manning, 
the quality and training process of training organisations, the relationship between the trainers and the 
employers, and so on. The later one relates to the working haЬits and working skil1s of Vietnamese 
seafarers, their health condition and language aЬilities, etc. Subsequently, the author suggests 
solutions which can help solve these proЫems in order to increase the amount of Vietnamese seafarers 
working on foreign ships. Needless to say the impact of the current financial crisis is hard to foresee. 
It remains to Ье seen if the crisis will solve the shortage proЫem or actually exaggerate the proЫem as 
current seafarers may find other jobs while 'their' ships are being laid up. 

1. INTRODUCTION 

Nowadays, ship owners worldwide are facing the shortage of well-trained seafarers who would like to 
work at sea permanently. There are many reasons causing this shortage of seafarers globally. First of all, 
as estimated Ьу BIMCO/ISF (2005), the cuпent total global demand for seafaring officers is 476,000 and 
for ratings 586,000 in the same year. However, the worldwide supply of seafarers in 2005 is estimated to 
Ье 466,000 officers and 721,000 ratings, which indicates а modest theoretical worldwide shortfall of 
10,000 officers or 2 % of the total workforce, as being shown in ТаЫе 1. Secondly, another statistic of 
ВIMCO/ISF (2005) announced that the world fleet continues to rely heavily on officers from Europe, 
North America, Japan and other OECD countries (OECD means "Organization for Economic 
Cooperation and Development"). Nevertheless, over 25 % of these are over 50 years old, and well over 
50% are over 40. Most are in senior positions such as Masters or Chief Engineers. The impact of their 
retirement, without adequate numbers of well trained and experienced replacements, could Ье severe. The 
next reason comes from seafarers themselves, as а good part of the talented seafarers do not want to work 
at sea through out of their lives because working on board is а hard and potentially dangerous job while 
onshore-jobs are equally rewarding with а lot of accompanied advantages such as time for family, more 
social activities and even more chances for social positions. The last two reasons relate to the fact that the 
number of well-trained seafarers may decrease beyond the data estimated Ьу ВIMCO/ISF in the future. In 
addition, the crisis is making the maritime officers from the developed countries seriously look for other 
shore based jobs and this situation open up more opportunities for seafarers from developing countries. 

Under those circumstances, in Europe, North America, Japan and other OECD countries as well as some 
countries in Asia as South of Korea and Taiwan, hiring foreign seafarers is а solution for the ship owners. 
And this has created а huge number of jobs for labour from the Far East, the lndian sub-continent, Eastem 
Europe and East Asia. In Asia, among developing countries like the Philippines, India, Indonesia, China 
and Vietnam, the Philippines have become the Ьiggest seafarer exporting country in the world. The total 
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numberofFilipinoseafarersmakesupfrom19％to20％ofthetotalnumberofseafarersintheworld，

Whichbringsalmost7millionUSdollarstothePhilipplneSannually・Nevertheless，放omtheyear2003to

theyear2008，thenumberofFilipinoseafarershasnotincreasedbutstayedaround230，000Seafarersand

evendecreasedintheyearof2007and2008，WhichraisesthequestionifthePhilipplneShavereached

theirlimitationasamaritimelabourpool？ChinaisgolngtOtakeafterthePhilipplneS，Whichhasseena

Slgnincantincreaseinmaritimelaboursupply，althoughmostoftheadditionalworkforceiscurrently

usedbytheChineseownedneetstomeettheexpansionofChinesedomesticrequlrementS．MostChinese

CreWSStillexperienceEnglishlanguagedifnculties・Asaresult，Shipownersandshipmanagersarenow

lookingfordiversincationtoothersources ofseahrerswhich may bringchancesto othercountries

includingVietnam．

Tablel

I）emandandsupplyofseahrersworldwide

2005 2015（E 痩iIm ted）

D em and　　　　　 Supply　　　　　　　 B alan∝＄　　　　　　 ％ Balanc鵡　　　　　　　　 ％

0 位ce柑 476，000　　　　　 466，000　　　　　　　 －10，000　　　　　　 －2．1 4 7　　　　　　　　 ・5．9

Radngs 586か00　　　　　 721，000　　　　　　　 135，000　　　　　 18．8 167　　　　　　　　 21．6

Source：BIMCO／ISF（2005）estimates

2．ADVANTAGESOFVIETNAMINIMPROVINGITSSEAFARERSOURCE

2．1．GeograpIly

Withalongmaritimetraditionwithmorethan3，260kmofcoastlinecreatingtheS－Shapeandabout

lO，000，000sq・kmareaOfeconomicalprivileges，itisobvioustoimproveVietnam，smaritimepotential・

Besides，Vietnameseinhabitantshavealongtraditionoflivingalongthecoastandworkingatseaas
fishelTnen．

2．2．Population

Vietnamhasayoungpopulation，With75％ofthepopulationbeingunder30yearsofage，eagertO

increasetheirstandardofliving．Thisisapotentialpooloflabourforthemaritimeworld．Incontrastto

thedevelopedcountries，WOrkingatseaisstilladesireharbouredbymanyyoungVietnamesemen・This

SituationisanotherreasonR）rimprovlngandpromotingthepoolofseafarersinVietnam・

2．3．Maritimceducationandtrainingsystem

Vietnam，sgoodbasicmaritimetrainingsystemhasbeenrecognisedbytheInternationalMaritime

Organisation（IMO）丘omtheyearof2001．MaritimeschooIsandmaritimeuniversitiesinVietnam

haveprovidedagoodbasisfbreducatingseafarersindifftrentworkinglevelswithanannualintake

ofstudentsofmorethan5，000．TothispointVietnamhasbeenlistedinIMO’sinitialSTCWWhite

List，meanlngthemaritimeeducationandtrainingsystemofVietnamhasreachedtheinternational

StandardrequiredbyIMO・

The characteristics oftheMETsystemofVietnamareillustrated asfbllows：EventhoughtheMET

Organisationsaremanagedbydiffbrentministries，theMETcurriculumandprogramsarecontrolledby

the MinistryofEducation andTraining・In orderto guarantee the profbssionalqualityofthe MET

Curriculum，allMETorganisationshavetomeettherequlrementSOfthefbllowlngbylaws：

（1）AllMETorganisationsmustholdtheentranceexaminationundertheregulationsoftheMinistryof

EducationandTrainingofVietnam．
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（2）AllMETorganisationsmusttrainseafarersundertherequirementofIntemationalconventionon

Standard oftraining，Cert漬cation and watch keepingfor seafarers（STCW95CODE），unless some

educationandtrainingschooIsandcollegesbelongedtootherministriesthantheMinistryofTransport

Whichsimplytraindomesticseafarers．

（3）Allratingcandidatesandofncercandidatesmusthaveobtainedtheirhigh－SChooldiplomas．

（4）Thestudyingandtrainingtimeis4．5yearforuniversities，3・5yearsforcolleges，and2．Oyearsfor

intermediateschooIs（SeCOndaryschooIs）．

（5）Thetrainingcurriculumconsistsofbasicsu句ects，prOfessionalsu句ects，Englishandtrainingcourses・

Fig．lpresentstheMETsystemofVietnaminwhichtherearemanyministriesinvoIvedintheMET

SyStem．Fig．2illustratesthelinksamongalllevelsofMETinVietnam．

Figl・TheMETsysteminVietnaml41

InFig・2，Rrstclassisforofncersofshipsof3，000GTandover，englneerSOfshipswithamainenglne

OutPutOf3，000KWandover．Secondclassisforo餌cersofshipsof500GTandlessthan3，000GT，

englneerSOfshipswithamainenglneOutPutOf750KWandlessthan3，000KW．Thirdclassisfbr

OfncersofshipsoflOOGTandlessthan500GT，englneerSOfshipswithamainenglneOutPutOf

150KWandlessthan750KW・FourthclassisforofncersofshipsoflessthanlOOGT，englneerSOfship

WithamainenglneOutputOflessthan150KW．
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Fig・2・LinksamOngalllevelsofMETinVietnaml31

2．4．Maritimcscctor

DevelopingthemaritimesectorinVietnamhashighpriorityforthegovemment．Vietnamhasbeenthe

ChairmanoftheASEANMaritimeTransportWorkingGroupfrom2008－2009，Wheremeetingnumber

15th was held on Apri123－25，2008by the Vietnam Maritime Administration・The Ministryof

TranSPOrthasrequ・iredthatallofitsMETorganisationsfollowtherequlrementSOftheInternational

COnVentiononstandardoftraining，Certincationandwatchkeepingforseahrers（STCW95CODE）．

UntilnowVietnamhasjoined15conventionsandcircularlettersofIMOandisconsideringofjoining

more．Atthesametime，theVietnamesegovemmentisworkingonastrategicplaninordertoimprove

themaritimesectorofVietnamnationallyandinternationally．

2．5．Vietnam，sseahrercompetitivewaglngSCale

UntilnowmostVietnameseseafarersareworkingforshipownersinJapan，SouthKoreaandTaiwan

WhileonlyfbwworkforEuropeanshipowners．ItcanbesaidthatgenerallytheVietnameseseafarers

haveacceptedthemuchlowerwagesthanthos60fEuropean，Chinese，Filipinoseafarersandevenlower

thanthewagesde坑nedbyintemationalregulation・Thereisonlyoneexceptionfortheseafarersworking

fbrVINIC（CentreforTrainingandImprovementofMaritimeProfbssions）－aneXPOrtingseafarercentre

Which belongs to Vietnam Maritime University，Which grants almost the same wagelevels as the

internationallevels．Desplte the fact that Vietnam’s seafarers usually workinsmaller ships，the

Vietnamesewagesarelowerthanthoseofotherrlationalitieseveninthesamepositioninthesamesize

Ship・Table2ShowsthecompetitivenessofVietnameseseafarerwaglngSCale・

3．PRESENTPROBLEMOFVIETNAMCONCERNINGTOTHESOtJRCE

OFSEAFARERS

3．1．LackofpolicicsincrewmannlngandweakgovernmentCOntrOI

VietnameseseafarersaremanagedmainlybycrewlngagentSOrShipplngCOmPanieswhiletheVietnam

MaritimeAdministrationissuesSeamanPassportsorWorkingCertificatesforseafarersonly．Itcanbe

Saidthattheseafarermarkettendstobeoutofcontrolofthegovernment．Thepoolofseafarerstendsto
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beseparate倉omtheshipplngCOmPaniesthemselvesandthustheyhavebecomeHasourceof＆eelabour”・

Thistrendmeansthatthegovernmentcannotcontroltheactualnumberofseafarers・

Anothersetofcircumstanceshasoccurredwhensomeseafarerscouldnotcompletetheirworktasksor

broketheprlnCiplesofaship；theywerethenslgnedoffbythemaster・Theothersideofthecoin，

however，isthattheseseafarerscaneasilyquitthejobintheirpresentcompanyandmovetoanother

COmPanytOCOntinueworkingwithoutanyseriouspunishment・

The Vietnamese govemment does not have aproncienttracking systemtofo110W the situationof

seafarersaswellasprotectVietnameseseafhrersaftertheyslgnedontoforelgnShips・Therefore，SOme

Vietnameseseafarershavebeentreatedunfairlybyothernationalitiesworkingonthesameships・Some

Othersillegalimmlgratedintoothercountrieswhentheirshipwasinport・

3．2．LimitationofnumberofhighqualitymaritiInetrainingcentres

Presently，therearea’numberofMETorganisationslocatedintheNorthandSouthofVietnam・Each

METorganisationhasitsownmaritimetrainingcentrebutonlytheonesbelonglngtOtheMinistryof

Transporthavebeenableto maintainthehigh qualityoftraining・Asfortraining seafarersforthe

domesticmarketonly，SOmeMETorganisationsbelonglngtOOtherministrieshaveloweredtheirtralnlng

requirementsbutlengthenedtheeducationtimeinstead・Themainexplanationisthattheydonothave

enoughnecessarytralnlngequlpmentSuChastrainingshipsorsimulationsystems・

Table2

Worldwidesea払rer，swaglngSCale

Natioma溢呼 M aster Nationaliけ A B Rating

Denm ar k，Ffan Ce，JapaIちN orway ＞U SD 9180 Denmark，France，Norway，Sweeden ＞USD 2925

Germ any，UK U SD 8161－9180 G erm any，theNetherhnd，Spain USD 2601－2925

Italy，tI℃N ethedands U SD 7141－8160 Greece，Itab′ USD 2276－2600

Greece，Polan，Spain U SD 6121－7140 SouthKorea USD 1301－1625

SouthKorea，Croatia U SD 5101－6120 Croat血，India，PhiⅡppine，Poland，
USD l185－1300

India，PhilわPlne，Russia，Ukraine U SD 4081－5100 Russia，Ukraine

Ⅴ由tnam U SD 2025－3150 Ⅴおtm m USD 560－1300

加14励わあ打jⅥC U SD 3500－6100 加1めた　和W C USD 880－1300

Source：【11anddata録omVietnamMaritimeAdministration，CenterforTrainingandImprovementofMaritime

Profbssions（VIMARU）．

3．3．LongeducatingtimeatMETorganisations

InthecurrentMETsystem，Studentshavetospendatota15・5to7・5yearsinordertobecomeamaritime

Ofncer．Thistimeincludes：4．5yearSinuniversityplus12monthsasatrainingo餌ceronboardwithaTraining

RecordBookor36monthsworkingonboardwiththeaimofachievingtheCertincateofCompetency（COC）・

ThislongtlmeOfeducationisabigdisadvantageforincreaslngthenumberofseahrers・

3．4．Shortageofseafarersevenfbrdomesticmarket

ThoughmaritimeschooIs，maritimeuniversitiesandotherMETorganisationsinVietnamhaveanannual

intakeofmorethan5，000studentsandtrainees，thenumberofVietnameseseafarerswhoareworkingon

forelgnShipsisstilllimited，barelymorethan3，000personsuntiltheyearof2008・Theshortageof

Seafarersisevidentevenfordomesticshipownerswhilethereisalargenumberofyoungmaleswho

wiShtoworkonboardbutdonothavetheopportunitytobetrained．However，manySeafarershavetobe

keptwaltlnginlineasucrewsonvacationMbefbrebeingslgnedonboard・Ⅰnaddition，manyWell－trained

Seahrershavedecidedtomoveashoretoworkafterashorttimeworkingatseawhichalsocausesthe

lack ofseafarers to become more serious．Despite the struggle ofMET organisations to take more
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Studentsannua11y，manySeafaringstudentshavechangedtoothercareersaftertheirgraduationduetothe

globaleconomicscriseswhichhasbroughtalotofshipsintomothballs・

Fig・3illustratesthesupplyandthedemandofofncersinthedomesticmarketofVietnampresentlyand

estimatedunti12010．
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Fig．3．DemandandsupplyofofncersindomesticmarketofVietnampresentlyandestimatedunti12010

3．5．Weakconnectionbctweenthetrainersandtheemployers

OneofthereasonscontributingtotheshortageofseafarersistheweakconnectionbetweentheMET

CentreSandtheemployersorshipownersortheiragents・ManyMETcentresinVietnamdonothaveany

relationshipwiththeR）relgnShipowners．Therefore，a爺ertrainingtheseafarersonlyhavecert摘catesfor

theirworkbuttheydonotknowwhereandhowtoapplyforajob．Toapplyforanewjobatacrewlng

agentorinashipplngCOmPany，maytakeatleastsomemonths．Thistimeis“wastedtime’’forseafarers．

Assumlngthateachnewseafarertakes6monthsto坑ndajob，ifwemulti6monthswithanumberofnew

Seafarersannually，thenumbercollectedwillbeagreatamountof“wastedtime”．Additionally，thewelト

trainedseafarershardly坑ndachancetoworkfbrEuropeanShipownersbecausethereisnoEuropean

ShipplngagentPreSentinVietnam．Theweakconnectionbetweenthetrainersandtheemployersalso

af托ctstothequalityofthetrainingprocesswhenthetrainersdonotunderstandthe demandofthe
maritimelabourmarket．

3．6．Disadvant埠geSOfVietnamescseafarers’workingqualification

ForelgnShipownershavecomplainedaboutVietnameseseafarers’workingskillsandworkingprlnCiples．

TheysaidthatVietnameseseafarersnotonlyhavetroubleobeyingtotheworkingprlnCiplesbutalsohave

infもriorworkingskills eventhoughtheyusuallyworkhard・This maybeduetothe hctthatmany

VietnameseseafarersorlglnallyarefromthecountrysideandtheMETcentresdisregardtrainingthemfbr

the prlnCiples ofhard work requiredinternationally．Furthermore，many Vietnamese seafarers have

COnSideredtheirseafaringcareerasatemporaryjobfbracertainperiodinordertogalnmOneyforliving．

Thustheydonotwishtospendmoretimeandmoneytoimprovetheirworkingskills．

Another complaintis the Vietnamese seafarers’poor English abilitywhichis considered another

disadvantageofVietnamese seafarers．Furthermore，Vietnamese seafarers’weakhealthconditionhas
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broughtthemalotofproblemswhensomeofthemgetsea－Sickandcannotworkonboardduringstomy

timesor員ndithardtodosometoughtasks．

4．I）ETERMININGINTERNALSOLUTIONSFORIMPROVINGTIIENUMBER

OFVIETNAM，SSEAFARERSWORKINGFORFOREIGNSHIPOⅥrNERS

4・1・ClusterofissuesconcernlnggOVernmentalmanagementandpoliciestobeenhancedby

Vietnamesegovernment

Attheoutset，itisnecessarytoestablishanindependentdepartmentofsea蝕・ermanagementwhichisin

charge ofallofactivities to manage and support seafarersin ordertoimprove the govemmental

managementinthissector，aSShowninFig・4・Withtheintentionofmanaglngtheactualnumberof

WOrkingseafarers，allshipplngCOmPaniesandcrewlngagentSaSWellasseafarersthemselvesshould

registerwiththisdepartmentinordertohavecrewworkingcerti重catesforseafarers・Thisdepartment

alsohastherighttoapplysomepenaltiesfortheseafarerswhobreakthecontractorcannotaccomplish

theirjobs as undertakenin the working contract・In orderto exportmore seafarers worldwide，the

VietnamesegovemmentShouldconsiderofliftingbarriersforforelgnCreWlngagentSSOthattheycan

workinVietnamandthusfacilitatetheconnectionswithinternationalshipowners．Theseagentswill

bringVietnameSeSeafarerstoEuropeanshipownersfasterandmoreemciently・

Fig．4．EstablishingtheDepartmentofSeafarersManagement

The nextissues may help to attract more peopleinterestedinthe seafarer’s career，itis to enact

Prefbrentialpoliciessuchasapplyingaspeciallowrateofincometaxforseafarers．Inaddition，the

Vietnamese govemment Should pay attention to policies protectingVietnamese seafarers as wellas

POliciesassurlngtheirworkingconditionswhileworkingonfbrelgnShips．

Thegovemmentmayallowaloanforpeoplewhowishtoworkatseabutdonothave坑nancetofollow

theMETcurriculumandtrainingcoursesinMETorganisations．Inordertoguaranteethatthe重nance

willbepaidback，thosepeopleshouldsignworkingcontractswithcertainshipowners，Whichlastfbra

Certainperiod，aRertheirgraduation．

Aspresentedpreviously，thedemandforseafhrershasbeenlargerthanthesupplyevenforthedomestic

Seafarermarket，eSPeCiallytheshortageofofncersisevident・Therefore，themostimportantdutyofMET

OrganisationsistoincreasethenumberofofBcersannually．SomeMETorganisationshavesoIvedthis

PrOblem by enlarging the studentintake，forinstance the case of Vietnam Maritime University

（VIMARU）．Previously，theannualstudentintakeforseahrer’scareeratVIMARUwasabout250befbre
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2005，butafter2005thisnumberhasincreasedto500Studentsin2005and800Studentsin2008inthe

regularsystem．Itmeansthatallofthosestudentshavethepotentialtobecomeofncersa氏ergraduating

丘omuniversityand重nishedtheirseatrainingperiods・Thisisa餌turesourceforseafarer’swhichstepby

StePWillincreasethesupplyofo托cers．

AnothermethodtosoIvethebalanCebetweendemandandsupplyistoshortentheeducationtimewhile

li氏ing the qualityofthe training time andlengthening the training time，aS Shownin Uy（2009）．

Currently，Students ofuniversities stillhave to study many side－Subiects which do not supportthe

maritimecareer．Thisstudyingprbcessextendstheeducatingtimeandthereforelengthensthetimeit

takestobecomeamaritimeofncer．Fig．5showstheshorteningprocessoftheeducationtimeuntilthe

yearof2015appliedinVietnamMaritimeUniversity・

Educatingtime

befor02009

Educatingtime

from2009to2012

Educatingtime

from2012to2015

Fig・5・EducatlngtimeappliedforVietnamMaritimeUniversityuntiltheyearof2015［4】

AsfbrthetrainingqualityofMETorganisation，VietnamesegovemmentrequiresallMETorganisations

toapplytheQual泊cationManagementSystemofISO9001：2000（Internationalstandardorganisation

9001：2000）．Besides，eaCh MET organisationis requested to buildits own quali重Cation standard

requlrementS．Onthe other hand，the govemment Should consider ofestablishing a Department of

OmbudsmantOundertaketheinspectingactivitiesforallMETorganisationsinanyministry，lnWhichall

OfministriesinvoIvedwithMETorganisationsshould．AnothersolutionisthatMETorganisationsneed

toattractmorefunds丘omgovernment，Other貞nanceorganisationsandshipplngCOmPaniestoinvestin

moremoderntrainingequlPmentbecauseseafarerscannothavegoodworkingskillsiftheyarenottrained

byamodemtrainingprocessandequlpment・

AllMET organisationsin Vietnam should be strongly encouraged to cooperate with other MET

OrganisationsinotherdevelopedcountriesinordertoimprovethequalincationsofMETcoursessothat

Vietnamwilltakeam亘iorstepinto supplyingqualitysea蝕・erSandnotjustlowcostseafarersasis

PreSentlythecase．

BecausetheMETsystemisonlyintheNorthandintheSouthofVietnamwhilethereisalargenumber

Ofpotentialseahrersinthecentralarea，itisnecessarytoextendtheMETsystemnetworktothecentral

PartOfVietnam・BuildingsomemoretralnlngCentreSforseafarersinthecentralpartofVietnamisan

urgenttask・Fig・6suggeststhepositionsofthenewtrainingcentres・
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4．2・Clusterofissues onimprovlngtheworkingqualifications ofVietnamese sea払rers

determinedbyMETorganisations

Firstofall，METorganisationsshouldlectureandeducateseafarersaccordingtointernationalbasic

WOrkingprlnCiplesandwofkingskills・Inthetrainingprocess，itisimportanttosetupanevaluatlng

SyStem tOlimitthe unnecessary activities when duringon training ships・Moreover，through many

standardexaminations，Seafarerswillfullyunderstandtheimportance ofwhytheworkingprlnCiples

Shouldbefollowedexactly．

禽　PresentMETorganiSations

★suggestednewMETorganiSationS

Fig．6．PresentandsuggestednewMETorganisations

Withtheintentionofimprovlngtheintemationalworkingethicsforseafarers，eaChMETorganisation

should educate seafarersin how to work with other nationalities and　focus on cross cultural

COmmunicationandunderstanding．Besidesthetheories，METorganisation shouldinviteexperienced

mastersorofBcers，Whohavebeenworkingforforeignshipowners，tOlectureaboutthenecessityof

goodworkingmannersforseafarers．

Vietnameseseafhrers’Englishabilityandcommunicationskillsareaproblemwhileworkingonforeign

Shipswithothernationalities．ThequestionisiftheEnglishcurriculumwhichfocusesmuchonwriting

andgrammarwhilespeakinglSmOStlytheworkingEnglishonboardonlyisgoodenough・Therefore，itis

necessarytorevolutionizetheEnglishcurriculumandthedurationofstudy・Thisnewcurriculumshould

COnCentrateOnPrOfessionalworkingEnglishandistaughtcontinuouslyeverysemesterthroughouttheir

Studies．OnthesubiectofimprovlngSeafarers’Speakingandlisteningskills，native Englishteachers

Shouldbeinvitedtotutorseafhrersinthelastperiodofthetrainingprocess．

ThetralnlngPrOCeSSOftheMETsystemhastopaymoreattentiontoimprovlngthehealthofVietnameSe

Seafarers by adding more physicalexercises as a mandatory su句ectinto the training．Each MET

Organisationshouldinvestinafu11yequlPPedphysicaltrainingcentre・
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5．CONCLU■SIONS

Inorderto丘gureouthowtobringmoreVietnameseseafarerstotheglobalworldofshipplng，nrStOfall

this paperpresentsthe advantages ofVietnaminimprovlngits poolofseafarers．Subsequently，the

PrOblemforVietnameseseafarershasbeenreviewedandevaluatedassixdisadvantagepoints．TosoIve

thesedisadvantages，tWOmainclustersofissuesareclassi坑edasinternalsolutionsfbrincreaslngthe

numberofVietnameseseafarersworkingforfbrelgnShipowners，theyare：Clusterofissuesconcernlng

governmentalmanagementandpoliciestobeenhancedbytheVietnamesegovernment，andclustersof

issues onimprovlng the working qualincations of Vietnamese seafarers determined by the MET

Organisations．Theseintemalsolutionsbringdra氏suggestionsofhowtosoIvetheproblemofVietnamese

Sea払■rerSandbringmoreVietnameseseafarerstotheglobalworldofshipplng．
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